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SUMMARY

This report sets out the recommendation from the Employment Committee that 
the interim appointment of Aidan Rave as Chief Executive be made permanent.

RECOMMENDATION
1. That the Council accepts the recommendation of the Employment Committee and 

approves the permanent appointment of Aidan Rave as the Chief Executive 
including the duties of Head of Paid Service, the Electoral Registration Officer ( in 
fulfilment of the requirement of s.8 of the Representation of People Act 1983), the  
Returning Officer ( under the requirements of S41 of the Local Government Act 
1972) and the full range of duties set down in the Chief Executives Job Description 
set out in Appendix A of this report.

1. BACKGROUND TO REPORT

1 On the 15th June 2017, following a robust recruitment process, Council 
accepted the nomination of the Leader and approved Aidan Rave as the Interim 
Chief Executive including the duties of Head of Paid Service, the Electoral 
Registration Officer ( in fulfilment of the requirement of s.8 of the 
Representation of People Act 1983), the  Returning Officer ( under the 
requirements of S41 of the Local Government Act 1972) and the full range of 
duties set down in the Chief Executive’s Job Description set out in Appendix A 
of this report together with the specific objectives set out for the first 12 months 
of tenure.

2 It was further agreed that the Employment Committee should undertake to 
review the performance of the Interim Chief Executive in terms of progress 
made against the specific objectives as set out in Appendix B, and based on 
this, to authorise any extension of the initial 12 month contract as appropriate, 
in consultation with the Leader. 

3 The Employment Committee by way of review of performance received a 
presentation from the Chief Executive at its meeting on 30 January 2018. This 
presentation gave an overview of his performance against the agreed 
objectives, since his appointment in June 2017.

4 The Committee discussed the interim appointment made by Council and the 
progress made to date against the key objectives.  Committee Members 
expressed confidence in Mr Rave.  There was consensus amongst Members 
that they wanted to ensure the stability of the organisation.  Members were also 
encouraged by the working relationship that had been built with the political 
leadership, recognising the benefits of healthy challenge that Mr Rave had 
provided. 

5 Members also considered the potential benefits and risks of extending the 
interim contract for a further twelve-months against making a permanent 
appointment.



6 A proposition was made and seconded that the Committee recommends to 
Council that the interim appointment of Aidan Rave as Chief Executive should 
be made permanent.  A vote was taken and all Members present agreed the 
proposition.

2. OTHER OPTIONS CONSIDERED

The Employment Committee did consider the option of extending the interim 
contract.  However concern was expressed that if the Council followed this 
route, there was a risk that the organisation may lose the incumbent.  

The proposal to make the interim appointment permanent gives the Council 
surety and consistency of approach in moving forward and the opportunity to 
continue to build of the progress already made.

3. RESOURCE IMPLICATIONS 

The salary offered for the Chief Executive role is within the budget already set.  

4. RISK AND MITIGATION 

There are no significant risks associated with the proposals. A fair and robust 
recruitment process was followed for the appointment to the interim role which 
satisfies our constitutional requirements.

Category Risk Action / Controls
None identified N/A

5. ISSUES ARISING FROM IMPACT ANALYSIS

N/A
The Council’s Recruitment and Selection Policy and procedures fully address 
the requirements of Equality & Diversity legislation. 

6. CRIME AND DISORDER IMPLICATIONS

There are no crime and order implications relating to this report.

7. COMMENTS OF FINANCIAL SERVICES

This post is included within the organisational staffing structure and therefore 
the budgeted costs are already included in the budget framework.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

S.112 of the Local Government Act 1972 provides that the local authority shall 
appoint such officers as it considers necessary for the proper discharge of its 



functions. A local authority is required to do this in accordance with the 
provisions of the Local Government and Housing Act 1989. This Act requires 
the appointment of statutory officers and the adoption of standing orders with 
respect to staff by Council. S.4 of this Act requires an authority to designate one 
of its officers as a head of paid service. Standing orders for the appointment of 
the head of paid service have been adopted by this Council as set out in the 
Local Authorities (Standing Orders) (England) Regulations 2001 and the Officer 
Employment Procedure Rules as set out in the Constitution. 

9. COMMENTS OF PEOPLE AND ORGANISATIONAL DEVELOPMENT 
SERVICE

All relevant comments are included in the body of the report.

10. APPENDICES

Appendix A – Chief Executive Job Description and Person Specification
Appendix B – Key Objectives for the first 12 months

11. BACKGROUND PAPERS

Report to Council on 15th June 2017 – Appointment of an Interim Chief 
Executive. 
http://moderngov.southkesteven.gov.uk/documents/s17852/Report%20-
%20Council%20-%20Interim%20CX%20Final.pdf 
The Constitution 
http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?MId=3407 

http://moderngov.southkesteven.gov.uk/documents/s17852/Report%20-%20Council%20-%20Interim%20CX%20Final.pdf
http://moderngov.southkesteven.gov.uk/documents/s17852/Report%20-%20Council%20-%20Interim%20CX%20Final.pdf
http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?MId=3407

